Minutes
Richard J. Rundle ES
School Organizational Team Meeting
425 N. Christy Lane
March 26, 2026
3:30 P.M.
School Organizational Team Members:
Dr.Carla Buchanan, Principal
James Raymond
Diana De Pablo
Kelli Schirm
Kayla Thomas
Brandie Jones
Lysett Dominguez

This meeting agenda is posted publicly on the school website at:
https://www.richardrundleelementary.com/.

The School Organizational Team may take items on the agenda out of order; may combine two or more
agenda items for consideration; and may remove an item from the agenda or delay discussion relating
to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call the school’s front
office at 702-799-7380 or sign up in person immediately prior to the beginning of the meeting. Speakers
will be called in the order in which they signed up. No one may sign up for another person or yield their
time to another person. Generally, a person wishing to speak during the comment period will be allowed
two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing. It is asked that speakers be respectful to each other, Team members, the principal
and school district staff. Speakers that are disruptive will be asked to leave the meeting.

.  Welcome
II.  Introductions
Ill.  Minutes Review- discussed and approved as is
A. Priorities
1. Safety- reminders of safety requirements with doors and updates with
safety procedures/email reminders
2. Testing -
a) SBAC - 95% completion rate, due diligence attempted with
absentee students
b) MAP- testing begins April 14-24: week 1 all students test, week 2
make ups
c) iReady Testing - next year, summer PD opportunities available
through elms and iready app when open to staff, additionally there
will be opportunities for staff to be trained in August


https://www.richardrundleelementary.com/

d) Staffing - Next School year- 13 staff members leaving due to
voluntary transfer, surplus, and retirement. Positions include at
this point Autism, Instructional Assistant, and math strategist.
Positions filled with surplus or appointed by Dr. Buchanan.

e) Assistant Principal- hired, Ms. King to begin in May

f) Potential celebrations to be planned for all staff leaving Rundle not
just retirees.

V. School Events-

Cc-IeMmMUO®»

Royalty Ball 4/16,success

Field Day 4/10, success

Wet ‘n Wild kickball 5/19, pending

Yogurtini 5/14, pending

Science Fair 5/15, pending

5th grade Disneyland 4/3, success

Blackbelt Party Math Ninjas 5/18, pending

EQY celebrations PRe-k/Kinder/5th Grade, pending
EOQY awards ceremonies 5/20 pending

Staff Event survey- results show majority of every event staff want to keep. Will
reevaluate in subsequent years.

V. Report Cards: Teachers are to submit comments to Dr. Buchanan by 5/15. Report Cards will
not be printed and parents can access them through Infinite Campus.

VI. Celebrations: WIDA Access, annual assessment gauging English Language Acquisition for
students, shows a 10% exit rate this year along with high numbers of growth. 25-26 is
considered a “baseline” year affecting comparison data from year to year. Awaiting directions
from the district as to interpreting specific growth data for this year.

VII. Next meetings: May 20, 2026

VIII. Meeting Adjourned 3:45



