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Mission Statement

Rundle, where today's learners become tomorrow's leaders.

Vision

To produce lifelong learners who are caring, informed, and responsible citizens.

Demographics & Performance Information

Nevada Report Card
In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at
https://nevadareportcard.nv.gov/DI/nv/clark/richard j. rundle elementary school/nspf/
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Comprehensive Needs Assessment

Revised/Approved: July 31, 2025

Student Success

Student Success Areas of Strength

On the spring 2024-2025 MAP assessments, 22% of students scored at or above the 61st percentile in Reading and 30% in math. The spring 2025 assessment results show an increase
of 0% of students scoring at or above the 61st percentile in Reading and 12% increase in math from fall 2024 to spring 2025.

Student Success Areas for Growth

Although spring MAP data shows increases compared to last spring, there is a continued need to focus on strengthening Tier 1 instruction so that all students receive high-quality
instruction aligned to grade level standards.

Student Success Equity Resource Supports

Student Group Challenge Solution

Incorporating discourse in lessons, small groups, and
interventions. Incorporate the use of K-2 Focused

A high percentage of the ELL and Newcomer Language Study materials.

English Learners population requires additional language support.
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Student Group Challenge Solution

Closet for Good (food pantry, new clothes, backpacks,
toiletries), Rundle Thrift Store (free clothing, furniture,
and housewares), community resources (parenting
classes, counseling, eyeglass program, dental care at

Students require additional resources related to survival
school, etc.).

Foster/Homeless (food, clothing, mental health, and medical care).

Closet for Good (food pantry, new clothes, backpacks,
toiletries), Rundle Thrift Store (free clothing, furniture,
and housewares), and community resources (parenting
classes, counseling, eyeglass program, dental care at

Students require additional resources related to survival
school, etc.).

Free and Reduced Lunch (food, clothing, mental health, and medical care).

Incorporating discourse in lessons, small groups, and
interventions.
Students need additional language support in reading,

Racial/Ethnic Minorities " .
writing, and oral expression.

Incorporating discourse in lessons, small groups, and
interventions.
Students need additional language support in reading,

Students with IEPs .. .
writing, and oral expression.

Problem Statements Identifying Student Success Needs

Problem Statement 1 (Prioritized): There is a significant gap between students reaching their goal targets in mathematics 30% vs. students who do not meet their goal target, 70%.
Overall, math proficiency is low. Students who are not proficient in math will continue to fall behind because math knowledge builds upon previous understanding. The following are
the percentages of students at Rundle ES above the 60th percentile on the 2025 spring MAP assessment (60th percentile most closely aligns with proficiency): K-37% , 1st - 23%, 2nd
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- 31%, 3rd - 43%, 4th - 33%, 5th - 13%.
Critical Root Cause: Struggles in the implementation of the Tier 1 mathematics program (EnVisions).
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Adult Learning Culture

Adult Learning Culture Areas of Strength

Walk-through data for 24-25 SY shows that metacognition is observed in classrooms 82 - 100% of the time; this supports student learning through reflection.

Adult Learning Culture Areas for Growth

Walk-through data shows a lower incidence of student discourse than expected, with it being observed 55 - 83% of the time. Implementation of professional development in this area

is needed and will be supported through PLCs.

Adult Learning Culture Equity Resource Supports

Student Group

English Learners

Foster/Homeless

Rundle, Richard J. ES
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Challenge

A high percentage of the ELL and Newcomer
population requires additional language support.

Students require additional resources related to survival
(food, clothing, mental health, and medical care).
Students have gaps in school attendance related to
school mobility, contributing to low academic
performance and educational gaps.

7 of 24

Solution

PLCs that focus on instructional practices to meet the
needs of all learners, and PD for all teachers on
language development strategies

Closet for Good, food, clothing, and household
necessities distribution, and social workers; PLCs that
focus on instructional practices to meet the needs of all
learners, PD for all teachers on language development
strategies
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Student Group

Free and Reduced Lunch

Migrant/Title1-C Eligible

Racial/Ethnic Minorities

Students with IEPs

Challenge

Students require additional resources related to basic
needs insecurity (food, clothing, housing), lack of
access to instructional materials at home, and economic
stress, which impacts students' ability to focus,
participate, and stay motivated in class.

N/A

Students of color are resilient, capable, and rich in
cultural strengths, but systemic barriers often create
unequal starting points and added burdens. Addressing
these challenges requires intentional, equity-driven
efforts at the classroom, school, and policy
levels—including culturally responsive teaching, anti-
bias training, community partnerships, and inclusive
curriculum reform.

Students need additional language support in reading,
writing, and oral expression.

Problem Statements Identifying Adult Learning Culture Needs

Solution

Closet for Good, food, clothing, and household
necessities distribution, and social workers; tutoring
(21st Century), Spread the Word book distributions,
instructional materials and academic games distributed
during family academic nights; PLCs that focus on
instructional practices to meet the needs of all learners,
PD for all teachers on language development strategies

N/A

Incorporating discourse in lessons, small groups,
interventionists, staff PD/book studies for cultural
diversity, cultural diversity team, monthly cultural
diversity lesson distribution, multicultural classroom
libraries, PLCs that focus on instructional practices to
meet the needs of all learners, PD for all teachers on
language development strategies.

Incorporating discourse in lessons, small groups,
interventionists; PLCs that focus on instructional
practices to meet the needs of all learners, and PD for all
teachers on language development strategies.

Problem Statement 1 (Prioritized): The school-wide walk thru data shows inconsistent implementation of professional developments evidenced by low occurrence of instructional

strategies witnessed in the areas of student discourse.

Critical Root Cause: Struggles with the implementation of instructional strategies presented during professional learning sessions.

Rundle, Richard J. ES
Generated by Plan4Learning.com

8 of 24

School #221
August 29, 2025 12:57 PM



Connectedness

Connectedness Areas of Strength

86% of students responded favorably to the Supportive Relationships section of the Spring 2025 Panorama SEL Survey, showing how supported students feel through their

relationships with friends, family, and adults at school.

Connectedness Areas for Growth

54% of students responded unfavorably on Panorama to the question, "How much respect do students at your school show you?"

Connectedness Equity Resource Supports

Student Group Challenge

For ELL students, connectedness is deeply intertwined
with language access, cultural inclusion, and
meaningful relationships. Strengthening this sense of

English Learners belonging requires intentional efforts to create
welcoming, inclusive, and linguistically accessible
environments, along with building strong partnerships
with families and communities.

Foster and homeless students often lack the consistent,
caring relationships and school stability that foster a
strong sense of connectedness. Addressing these
challenges requires intentional relationship-building,
trauma-informed practices, and systems of supportthat
ensure these students feel safe, seen, and valued.

Foster/Homeless

Rundle, Richard J. ES
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Solution

Incorporating discourse in lessons, small groups, and
interventions, encouraging parent and family
engagement, and SEL groups.

Closet for Good, food, clothing, and household
necessities distribution, and social workers;
Incorporating discourse in lessons, small groups, and
interventions; social workers for SEL support, PL in
trauma-informed practices, and relationship-building.
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Student Group

Free and Reduced Lunch

Racial/Ethnic Minorities

Students with IEPs

Problem Statements Identifying Connectedness Needs

Challenge

Students from FRPL-eligible backgrounds are often
resilient, but systemic barriers related to poverty can
create emotional, social, and logistical obstacles to
feeling connected at school. Strengthening their
connectedness requires intentional inclusion strategies,
equitable access to opportunities, and a school culture
that validates and uplifts all students, regardless of
income.

For racial and ethnic minority students, school
connectedness is deeply impacted by whether their
identities are affirmed, their voices are heard, and their
experiences are validated. Building connectedness
requires culturally responsive teaching, anti-bias
training for staff, inclusive representation, and
intentional relationship-building with students and their
families.

For students with IEPs, connectedness depends on more
than just academic support—it relies on genuine
inclusion, peer acceptance, and positive relationships
with adults. Creating an environment where these
students feel safe, seen, and supported requires
intentional inclusive practices, social-emotional
learning, and a culture that celebrates diverse learners.

Solution

Closet for Good, food, clothing, and household
necessities distribution, and social workers; social
workers for emotional support and SEL; all students can
participate in sports and extra-curricular activities for
free (the school provides all needed supplies, uniforms,
etc.); tutoring is offered for all students

Staff PL/book studies for cultural diversity, cultural
diversity team, monthly cultural diversity lesson
distribution, multicultural classroom libraries; PLCs that
focus on instructional practices to meet the needs of all
learners; parent and family engagement plan to
encourage parent participation and input

PLCs that focus on instructional practices to meet the
needs of all learners, SEL groups to encourage positive
peer and adult relationships, and varied opportunities for
students to highlight their strengths.

Problem Statement 1 (Prioritized): 40% of students responded unfavorably to survey questions regarding sense of belonging on the Spring 2025 Panorama survey.
Critical Root Cause: Students perceive a lack of respect from their peers.
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Priority Problem Statements

Problem Statement 1: There is a significant gap between students reaching their goal targets in mathematics 30% vs. students who do not meet their goal target, 70%. Overall, math
proficiency is low. Students who are not proficient in math will continue to fall behind because math knowledge builds upon previous understanding. The following are the
percentages of students at Rundle ES above the 60th percentile on the 2025 spring MAP assessment (60th percentile most closely aligns with proficiency): K-37% , 1st - 23%, 2nd -
31%, 3rd - 43%, 4th - 33%, 5th - 13%.

Critical Root Cause 1: Struggles in the implementation of the Tier 1 mathematics program (EnVisions).

Problem Statement 1 Areas: Student Success

Problem Statement 2: The school-wide walk thru data shows inconsistent implementation of professional developments evidenced by low occurrence of instructional strategies
witnessed in the areas of student discourse.

Critical Root Cause 2: Struggles with the implementation of instructional strategies presented during professional learning sessions.
Problem Statement 2 Areas: Adult Learning Culture

Problem Statement 3: 40% of students responded unfavorably to survey questions regarding sense of belonging on the Spring 2025 Panorama survey.
Critical Root Cause 3: Students perceive a lack of respect from their peers.
Problem Statement 3 Areas: Connectedness
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Student Success

¢ MAP Growth Assessment
¢ Student Climate Survey, Student Voice
¢ Other

o Walkthrough data

Adult Learning Culture

* Professional Development Agendas
* Professional learning communities (PLC) data/agenda/notes
* Walk-through data
¢ Other
° department chair meeting notes

Connectedness

* Perception/survey data
¢ Other
o Panorama, staff survey, family survey
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Inquiry Areas
Inquiry Area 1: Student Success

SMART Goal 1: End-of-year MAP scores for mathematics will show that the percentage of students who met the 61st percentile or above will increase from
30% in spring 2025 to 40% in spring 2026.

Formative Measures: MAP assessment data (Fall, Winter, Spring).

Aligns with District Goal
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Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Provide professional development to licensed staff on tier 1 instruction (enVision math) and DMR. EOY
Status Check .
i Reflection
Action Actions for Implementation Person(s) Timeline
# P Responsible Oct Feb June
No review | No review
1 Grade levels will identify areas of focus in Tier 1 mathematics by September ]S)trr.aie?s:fs’ Aucust - Ma
15th, 2025 staff meeting/PLC and evaluate progress toward goals. EISS, & Y
and teachers
) PD on differentiation and collaborative learning structures. September 2025 - Dr. Reece, September -
May 2026 Strategists May
3 Math strategists will identify classroom teachers who need DMR coaching Dr. Reece, Aucust - Ma
support. August 2025 - May 2026 Mrs. Larsen g Y
.. . October,
Walk throughs every other month (Administration and teachers) Present the Dr. Recce December
4 Walk-through document to staff every other month at the Staff Meeting. October, N ’
. Ms. Diamond | February,
December, February, April .
April
Position Responsible: Administration and strategists
Resources Needed: Purchase prep periods to pay for learning walks (Strategic Budget)
Staff meetings and PLCs
Additional Resources:
Teaching and Learning Expectations for Tier II Instruction
Student assessment and progress monitoring data
Monitoring tool data
Schoolwide and Targeted Assistance Title I Elements:
24,2.5,2.6,4.1,4.2
Evidence Level
Level 1: Strong: 95 Core Phonics
Level 3: Promising: enVision math
Problem Statements/Critical Root Cause: Student Success 1
Rundle, Richard J. ES School #221
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Improvement Strategy 2 Details Reviews

Improvement Strategy 2: Provide professional development to licensed staff on differentiated instruction. EOY
Status Check Reflection
Action . . . R
4 Actions for Implementation Person(s) Responsible Timeline Oct Feb June
i No review | No review
1 September PLC (Analyzing math data) Dr. Reece, Strategists, September
and teachers
Math strategists will offer monthly PDs on math-differentiated .
2 instruction by grade level. (k-2, 3-5) Lisa Larsen August - May
.. . Dr. Reece, Ms. October, December,
3 Walk throughs every other month (Administration and teachers) Diamond February, April

Position Responsible: Administration and strategist

Resources Needed: Strategist, coaching schedule, enVisions and DMR (Strategic Budget)
PLCs (Strategic Budget)

Schoolwide and Targeted Assistance Title I Elements:
24,25,26,4.1,4.2

Evidence Level

Level 2: Moderate: PLCs

Problem Statements/Critical Root Cause: Student Success 1

SMART Goal 1 Problem Statements:

Student Success

Problem Statement 1: There is a significant gap between students reaching their goal targets in mathematics 30% vs. students who do not meet their goal target, 70%. Overall,
math proficiency is low. Students who are not proficient in math will continue to fall behind because math knowledge builds upon previous understanding. The following are the
percentages of students at Rundle ES above the 60th percentile on the 2025 spring MAP assessment (60th percentile most closely aligns with proficiency): K-37% , 1st - 23%, 2nd -
31%, 3rd - 43%, 4th - 33%, 5th - 13%. Critical Root Cause: Struggles in the implementation of the Tier 1 mathematics program (EnVisions).
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: By the end of the 2025-2026 school year, academic discourse will take place during 85% of school-wide walkthroughs, as measured by the
Instructional Focus Survey.

Formative Measures: Instructional walkthrough survey.

Aligns with District Goal

Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Provide differentiated assistance to struggling teachers (PLC). Status Check Reliilg)c\t{ion
Action . . . -
4 Actions for Implementation Person(s) Responsible |Timeline Oct Feb June
No revie No revie
1 Create a school-wide walk-through calendar. D?' Reece and Ms. August view view
Diamond
Develop a revised walk-through data collection sheet to include current Dr. Reece and Ms.
2 e . August
school-wide initiatives. Diamond
Share revised walk-through data collection with staff at the August staff Dr. Reece and Ms.
3 X . August
meeting. Diamond
4 Grade levels will utilize PLC+ documents to plan instructional strategies, Dr. Reece, Ms. Diamond, | August -
including those presented during professional development. strategists, and teachers May
Position Responsible: Administration and strategist
Resources Needed: Walk thru calendar and revised data collection sheet (Administrator and Ms.Diamond) (Strategic Budget)
Purchase prep periods to pay for learning walks (Strategic Budget)
Additional Resources:
Teaching and Learning Expectations for PLCs (Plan and Analyze)
Student assessment and progress monitoring data
Monitoring tool data
Schoolwide and Targeted Assistance Title I Elements:
2.4,2.5,26,4.1,4.2
Evidence Level
Level 1: Strong: build a committed staff and provide professional development, MTSS, 95 Core Phonics
Level 2: Moderate: PLCs
Level 3: Promising: analyze data in PLCs
Problem Statements/Critical Root Cause: Adult Learning Culture 1
Rundle, Richard J. ES School #221
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Improvement Strategy 2 Details Reviews

Improvement Strategy 2: Monthly instructional strategy focus. Status Check EOY‘
Action Actions for Impl . P R - Timeli Reflection
# ctions for Implementation erson(s) Responsible imeline Oct Feb June
Create a schedule with focus strategies and a reflection document for Dr. Reece and Ms. No review | No review
1 . August
teachers. Diamond

Additional Resources:

Monitoring tool data

2.4,2.5,26,4.1,4.2
Evidence Level
Level 2: Moderate: PLCs

Position Responsible: Administration and strategist

Resources Needed: Walk through calendar and revised data collection sheet (Administrator and Ms.Diamond) (Strategic Budget)
Staff meetings and PLCs (Strategic Budget)

Teaching and Learning Expectations for PLCs (Plan and Analyze)
Student assessment and progress monitoring data

Schoolwide and Targeted Assistance Title I Elements:

Level 3: Promising: analyze data in PLCs
Problem Statements/Critical Root Cause: Adult Learning Culture 1

SMART Goal 1 Problem Statements:

Adult Learning Culture

witnessed in the areas of student discourse.

Problem Statement 1: The school-wide walk thru data shows inconsistent implementation of professional developments evidenced by low occurrence of instructional strategies

Critical Root Cause: Struggles with the implementation of instructional strategies presented during professional learning sessions.
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Inquiry Area 3: Connectedness

SMART Goal 1: Spring 2026 Panorama data will increase to 70% of students responding favorably to survey questions regarding sense of belonging.

Formative Measures: Panorama SEL Survey

Aligns with District Goal

Rundle, Richard J. ES School #221
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Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Implement social-emotional lessons in classrooms (Zones of Regulation). Status Check Re}illg):t(ion
Action . . . L
4 Actions for Implementation Person(s) Responsible Timeline Oct Feb June
Fall No review | No review
To compare data more accurately, survey the same group . L
1 . . . Social workers Winter,
of students (3rd grade) during fall, winter, and spring. .
Spring
. . . August -
2 Whole school Rundle Rise and Shine Lessons (SEL). Dr. Reece, Social Workers, and teachers May
3 SEL lessons in identified classrooms by social workers, | Social workers, CIS, SEIF, and Student August -
CIS, and SEIF/student success advocate. Success Advocate May
Dr. Reece, Social Workers, and Ms. August -
4 Monthly group schedule Diamond (MTSS Chair/ Student Success Mag
Facilitator) y
5 Social skills and SEL groups with specific students. Social workers, CIS, SEIF, and Student August -
Monthly group schedule Success Advocate May
Revise SEL lessons to include application activities . August -
6 . . . . Social workers
(coping strategies, including video examples) May

Position Responsible: Administration, Student Success Facilitator, and Social Workers
Resources Needed: Social workers (Strategic Budget)

CIS (Community Partner Donation)

Student Success Advocate (Title 1 Budget)

Zones of Regulation curriculum (Strategic Budget)

Revised Rundle Rise and Shine Lessons (Social Workers/ Strategic Budget)

Schoolwide and Targeted Assistance Title I Elements:
24,2.5,2.6,4.1,4.2

Evidence Level

Level 3: Promising: creating a positive school climate and culture

Problem Statements/Critical Root Cause: Connectedness 1

SMART Goal 1 Problem Statements:

Connectedness

Problem Statement 1: 40% of students responded unfavorably to survey questions regarding sense of belonging on the Spring 2025 Panorama survey. Critical Root Cause:
Students perceive a lack of respect from their peers.
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Schoolwide and Targeted Assistance Title I Elements

1.1: Comprehensive Needs Assessment

The comprehensive needs assessment was developed by synthesizing information from multiple data sources, including employee and parent input, as well as school trends.

2.1: School Performance Plan (SPP) developed with appropriate stakeholders

School data and preliminary SPP are presented to parents and the community during the School Organization Team meeting and the Title 1 Parent Meeting in the fall for input and
revisions. School data and preliminary SPP are analyzed and created by the school's Continuous Improvement team, which comprises all employee groups, and presented to all staff
members during a staff meeting in the fall for input and revisions.

2.2: Regular monitoring and revision

We conduct status checks in October, February, and May with the Continuous Improvement team to monitor progress toward achieving goals by engaging in the Now,
Next, Need question protocol as data is analyzed and plan implementation is reviewed. Real-time adjustments will be made as needed to ensure the plan yields the intended
improvements. The outcomes of this analysis will be documented in the Status Checks section of this plan and posted on the school's website to serve as a communication
tool for the school community.

2.3: Available to parents and community in an understandable format and language

Per Nevada Revised Statutes (NRS).388G, school plans must be posted on both the District and school websites. Upon approval, the School Performance Plan is posted
following each Status check in the Continuous Improvement Process. With 111 languages in our District, translation services are available upon request.

2.4: Opportunities for all children to meet State standards

An adopted curriculum aligned with state standards in English language arts, mathematics, science, and social studies, including differentiated scaffolds and supports, is
used. Districtwide Multi-tiered Systems of Support (MTSS) are implemented in every Clark County School District school.

2.5: Increased learning time and well-rounded education

Rundle, Richard J. ES School #221
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Title 1 funded initiatives include SEL groups and support provided by a student success facilitator, as well as parent and family engagement activities held after school to promote
academic practice at home.

2.6: Address needs of all students, particularly at-risk

Our instructional approach is grounded in equity and inclusivity, ensuring that all students—regardless of background, ability, or learning style—are supported in reaching their full
potential.

¢ Student Discourse in Lessons:
Encouraging academic talk fosters deeper understanding, critical thinking, and language development. By providing structured opportunities for all students to share ideas,
listen actively, and engage with peers, discourse promotes inclusivity. It supports English learners, students with IEPs, and those needing social-emotional connection.

* Small Group Interventions:
Targeted instruction in small groups enables educators to address specific academic and behavioral needs with precision. This approach ensures students receive the
differentiated support necessary for skill mastery, whether they are below, at, or above grade level.

¢ K-2 Focused Language Study Curriculum:

This foundational program builds early literacy skills through explicit language instruction. Designed with developmental needs in mind, it supports all learners—especially
English learners and students with language-based learning needs—by strengthening vocabulary, grammar, and oral language in a structured, engaging way.

3.1: Annually evaluate the schoolwide plan

In May or June, the Continuous Improvement team will reflect on the school year and determine which goals and improvement strategies will continue, be corrected, or be
canceled in the following school year as part of the continuous improvement process.

4.1: Develop and distribute Parent Involvement and Family Engagement Policy

The school leadership, staff, parents, and community stakeholders collaborate annually to develop and revise the Parent Involvement and Family Engagement Policy
(PIFEP), providing input throughout the process. The finalized plan is then posted on the school website for accessibility.

4.2: Offer flexible number of parent involvement meetings

There are various parent involvement meetings provided throughout the school year. School Organizational Meetings are held after dismissal. Title 1 Parent meetings are held after
morning drop-off. Family Academic Nights are held from 5:30 PM to 7:00 PM, offering various time frames for parent involvement.

5.1: Determine which students will be served by following local policy

N/A
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Plan Notes

Funding Source Amount Purpose(s) for which funds are used Applicable Goal(s)
General Funds Allocation $4,718,621.91 Administrative, licensed, and support staff, and supplies Goals:1,2,3
At-Risk Weighted Allocation $421,888.05 Licensed staff and supplies Goals:1,2,3
EL Weighted Allocation $595,670.21 Licensed and support staff and supplies Goals:1,2,3
General Carry Forward $167,595.60 Licensed and support staff and supplies Goals:1,2,3
At-Risk Weighted Carry Forward $149,661.46 Licensed staff and supplies Goals:1,2,3
EL Weighted Carry Forward $791,924.20 Licensed staff and supplies Goals:1,2,3
Title TA $336,924.00 Licensed and support staff and supplies Goals:1,2,3
Rundle, Richard J. ES School #221
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School Continuous Improvement (CI) Team

Team Role Name Position
Required Lenette Reece Principal

CI Team Lead Jennifer Diamond Licensed Teacher
Member Lysett Dominguez Licensed Teacher
Member Vasti Mejia Licensed Teacher
Member Yevette Lopez Social Worker
Member Teresa Jones Instructional Aide
Member Rebecca Barragan Social Worker

Rundle, Richard J. ES
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Community Outreach Activities

Activity Date Lesson Learned

After sharing your SIP with your school community and

following Status Check 1, pl date the C it

(())u:)::;rii Aitl:/itie:c » please update He Lommunity Students feel supported by staff members, but are

to include the date(s) of your SOT and/or CI Team Meetings. struggling with respect among their peers.

SOT members support our plan.

CI Team Meeting ggzgggg

SOT Meeting
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