
Act 2 - Status Check 1 Part of the Plan of Operation 

Directions:
  •  Rate the overall status of each improvement strategy: 
          Strong  - on track; 
          At Risk  - requires some refinement and/or support; or 
          Needs Immediate Attention  - requires immediate support

  •   Identify specific Lessons Learned (Now), Next Steps, and Needs

Note: 
The status you enter will automatically update 
the accompanying cell on the Master Tracker tab.

               ↓
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Inquiry Area 1 - Student Success
End of year MAP scores for mathematics will show the percent of students who met 61st percentile or above will 
increase from 21% in fall 2022 to 41% in spring 2023.

Improvement Strategies Intended Outcomes/Formative Measures

Status 
Are we implementing the 
improvement strategy as 

planned?

Now (Lessons Learned)
What does our progress monitoring data reveal 

about progress toward our goal?
What challenges with implementation and gaps in 

performance are we noticing?

Next (Next Steps)
What specific actions do we need to take to address 

the challenges and performance gaps we’ve 
identified? By when? By whom?

Need
What do we need from others in this room and 

others outside of this room to be successful in taking 
action?

Provide professional development to licensed staff on tier 
1 instruction (enVision math) and DMR.

Provide professional development to licensed staff on tier 
1 instruction and DMR. Strong

There has been no growth; we suspect that our 
"blue and green" students are the same from 
fall to winter. 

We will analyze data to see if our assumption 
about blue and green students is accurate. 
Work with instructional staff to create 
scheduled math small groups and schedule an 
extended PLC for grade levels to develop 
instructional plans to meet the needs of various 
student groups. 

Administrators will schedule extended PLC 
time. Diamond will work with administrators to 
develop PLC data analysis process.

Provide professional development to licensed staff on 
differentiated instruction (PLC model). Strengthen tier 1 instruction to meet all students’ needs. At Risk The strategies we have implemented are not 

effectting student proficiency scores. 
We will conduct a follow-up enVisions training 
for all instructional staff. 

Schedule enVisions PL and develop training 
materials that meet the needs of staff member

Inquiry Area 2 - Adult Learning Culture
By the end of the 2022-2023 school year, 85% of PLCs will include data-driven instructional planning as measured 
by a PLC form (This excludes PK and Specialist PLCs).

Improvement Strategies Intended Outcomes/Formative Measures Status Now 
(Lessons Learned)

Next 
(Next Steps) Need

Provide differentiated assistance to struggling teachers 
(PLC).

Components from all professional development will be 
implemented into all classrooms. At Risk

We found that our goal is too combersome to 
track effectively. Based on our current tracking 
method we can not be sure that we have 85% 
of all PLCs using data driven instructional 
practices. 

Administrators and strategist will complete an 
observational / tracking form to determine if 
PLCs are addressing data driven instructional 
practices. Change goal to read By the end of 
the 2022-2023 school year, 85% of observed 
PLCs will include data-driven instructional 
planning as measured by a PLC form (This 
excludes PK and Specialist PLCs)

Create a PLC observational form and tracking 
system. Administrators and strategists will 
begin tracking occurance of data driven 
instructional practices being addressed in 
PLCs.

Inquiry Area 3 - Connectedness
Spring 2023 Panorama data will increase to 77% of students responding favorably to survey questions regarding 
sense of belonging.

Improvement Strategies Intended Outcomes/Formative Measures Status Now 
(Lessons Learned)

Next 
(Next Steps) Need

Implement social-emotional lessons in classrooms 
(Zones of Regulation). A greater percentage of students feeling connected. Strong

We found that students feelings of belonging 
dropped 1% from fall to winter. However, data 
shows a 5% increase in students felt supported 
by an adult at our school. Some students are 
consistently late and missing Rundle Rise and 
Shine which is designed to increase student 
sense of belonging. Student results may not be 
accurate due to environmental conditions (all 
students testing at one time in MP room).

Administrators will add Rundle Rise and Shine 
(SEL/Zones of Regulation) to their rounds in an 
effort to increase implementation in the 
classroom. We expect that with greater 
implementation we will see increased sense of 
belonging among students. Social workers will 
form groups to include students that are 
currently missing Rundle Rise and Shine 
instruction based on teacher input. End of year 
survey will be administered in two groups in an 
effort to obtain more accurate results.

Administrators will share with staff their intent 
to observe Rundle Rise and Shine in 
classrooms. Social workers and teachers to 
identify students that will benefit from SEL 
groups. Social workers will conduct SEL 
groups. Social workers and administrators will 
schedule survey to be done in two groups.


