Act 2 - Status Check 2 (Plan of Operation Requirement)

**Only type in the yellow cells.**

Directions and Resources for Status Check 2

Status Tracker Directions:
1. Rate the overall status of each improvement strategy:
Strong - on track;
At Risk - requires some refinement and/or support; or
Needs Immediate Attention - requires immediate support

Note:

The status you enter from the drop-down lists will
automatically update the accompanying cell on
the Master Tracker tab.

2. ldentify specific Lessons Learned (Now), Next Steps, and Needs !

School Name: Richard J. Rundle ES

Inquiry Area 1 - Student Success

End of year MAP scores for mathematics will show the percent of students who met 61st percentile or above will
increase from 30% in spring 2024 to 40% in spring 2025
Status
Are we implementing the
improvement strategy as

Improvement Strategies planned?

Intended Outcomes/Formative Measures

Provide professional development to licensed staff on tier | Provide professional development (PD) to licensed staff

1 instruction (enVision math) and DMR. on tier 1 instruction and DMR.. Strong

Now (Lessons Learned)
What does our progress monitoring data reveal
about progress toward our goal?
What are we learning as we implement our
improvement strategies?

What challenges with i ion and gaps in
Professional learning is supporting growth. We
are seeing high growth in MAP.

Next (Next Steps)

What specific actions do we need to take to address

the challenges and performance gaps we've
identified? By when? By whom?

April Staff Development Day - differentiated for
staff.Plan specific PL based on needs to
support math goals.

Need

What do we need to be successful in taking action?

Admin. will identify PL focus for specific staff
members. Strategists and admin will develop
PL for Staff development day in April.

Provide professional development to licensed staff on

differentiated instruction. Strengthen tier 1 instruction to meet all students’ needs.

Strong
Inquiry Area 2 - Adult Learning Culture

By the end of the 2024-2025 school year, academic discourse will take place during 85% of school-wide walk
throughs as measured by - Instructional Focus Survey.
Status

Improvement Strategies Intended Outcomes/Formative Measures

Provide differentiated assistance to struggling teachers
(PLC)..

Components from all professional development will be

implemented into all classrooms.. Strong

Professional learning is supporting growth. ‘

Now
(Lessons Learned)

Staff members understand our SPP at varying
levels.

April Staff Development Day - differentiated for
staff.Plan specific PL based on needs to
support math goals.

Next
(Next Steps)

We will increase understanding through more
exposure and discussion about our walk-thru
data which focuses on specific instructional
practices to support the SPP.

Admin. will identify PL focus for specific staff
members. Strategists and admin will develop
PL for Staff development day in April.

Email reminders before walks from
administrator. Include mini- PL during staff
meetings (motivational videos, quick PLs) from
strategists, admin., and staff that attend
conferences.

Inquiry Area 3 - Connectedness

Spring 2025 Panorama data will increase to 76% of students responding favorably to survey questions regarding
sense of belonging.

Improvement Strategies Intended Outcomes/Formative Measures Status

Implement social-emotional lessons in classrooms

(Zones of Regulation). A greater percentage of students feeling connected.

Strong

Now
(Lessons Learned)

Survey questions have changed and our data
is showing considerable differences with this
change. We have been out performing the
district and the nation in sense of belonging but
now we are closer to the average within the
district.

Next
(Next Steps)

Need

Continue with social workers pulling groups

We need to evaluate whether or not this goal is |and delivering instruction within classrooms.

still a major concern or focus for the coming
year.

Continue mentor groups and check-ins with
identified focus students, and Rundle Rise and
Shine.



https://docs.google.com/document/u/0/d/1kC7n3WJAyz_IxKXBRE2Gd2oCs60f9FRae2ztqdX7zxU/edit

