Minutes
Richard J. Rundle ES
School Organizational Team Meeting
425 N. Christy Lane
March 26, 2026
3:30 P.M.
School Organizational Team Members:
Dr.Carla Buchanan, Principal
James Raymond
Diana De Pablo
Kelli Schirm
Kayla Thomas
Brandie Jones
Lysett Dominguez
Dr. Jennifer Diamond

This meeting agenda is posted publicly on the school website at:
https://www.richardrundleelementary.com/.

The School Organizational Team may take items on the agenda out of order; may combine two or more
agenda items for consideration; and may remove an item from the agenda or delay discussion relating
to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call the school’s front
office at 702-799-7380 or sign up in person immediately prior to the beginning of the meeting. Speakers
will be called in the order in which they signed up. No one may sign up for another person or yield their
time to another person. Generally, a person wishing to speak during the comment period will be allowed
two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing. It is asked that speakers be respectful to each other, Team members, the principal
and school district staff. Speakers that are disruptive will be asked to leave the meeting.

.  Welcome
II.  Introductions
lll.  Minutes Review- discussed and updated with procedures for future meetings
IV.  Priorities
A. Smooth Transition- reminder of priorities with staff
B. Safety- reminders of safety requirements with doors and updates with safety
procedures
C. Communication w/Staff and Parents- emails, staff meetings, introductions,
behavior referrals, other school business, parent meetings
V.  Testing - SBAC and MAP- testing begins April 14-24, Diamond is coordinator for both
SBAC/MAP, additional information for staff forthcoming Tuesday, MAP window opens
May 5th
VI.  iReady Testing - next year (replacing MAP)- Benchmark diagnostic testing, I-ready
Inform


https://www.richardrundleelementary.com/

VII.

VIII.

XL

Staffing - Next School year- individual positions being shared with those staff members,
additional information forthcoming when able to share

1. Assistant Principal- AP coming from surplussed pool, beginning of April

interviewing

2. 4th grade position
Upcoming School Events- Royalty Ball 4/16, Field Day 4/10, Wet ‘n Wild kickball 5/19,
Yogurtini 5/14, Science Fair 5/15, 5th grade Disneyland 4/3, Blackbelt Party Math Ninjas
5/18, EQY celebrations PRe-k/Kinder/5th Grade, EOY awards ceremonies 5/20
Next meetings: April 30, 2026, May 20, 2026
Comments- staff requests a reevaluation of the events and considerations in terms of
number of events as well as overlap with testing, testing pep-rally potentially for SBAC
and/or something additionally for MAP testing, additional ideas for pumping up or
rewarding students after testing if met goals were met
Meeting Adjourned 4:05



