
Minutes 
Richard J. Rundle ES 

School Organizational Team Meeting 
425 N. Christy Lane 

May 20, 2026 
3:30 P.M. 

School Organizational Team Members: 
Dr.Carla Buchanan, Principal 
Ms. King, Assistant Principal 
James Raymond 
Diana De Pablo 
Kelli Schirm 
Brandie Jones 
Lysett Dominguez 
Jennifer Diamond 
 

 
This meeting agenda is posted publicly on the school website at: 
https://www.richardrundleelementary.com/. 
 

The School Organizational Team may take items on the agenda out of order; may combine two or more 
agenda items for consideration; and may remove an item from the agenda or delay discussion relating 
to items on the agenda at any time. 
 
Speakers wishing to speak during the public comment period for this meeting may call the school’s front 
office at 702-799-7380 or sign up in person immediately prior to the beginning of the meeting. Speakers 
will be called in the order in which they signed up. No one may sign up for another person or yield their 
time to another person. Generally, a person wishing to speak during the comment period will be allowed 
two (2) minutes to address the School Organizational Team. Speakers may also submit additional 
comments in writing. It is asked that speakers be respectful to each other, Team members, the principal 
and school district staff. Speakers that are disruptive will be asked to leave the meeting. 
 
I.​ Welcome 
II.​ Introductions 
III.​ Minutes Review- discussed and approved as is from 4/30/26 

A.​ Priorities 
1.​ Staff- Mr. Monk to be the new Math Strategist, Ms. Sorani to be the new 

Autism teacher 
2.​ Grades and Report Cards- comments were due last Friday, 5/15/26, all 

report cards due and final by Friday, 5/22/26, double with Office that they 
cleared correctly  

B.​ School Events-  
1.​ Yogurtini- unknown profit at this time 
2.​ Great Shakeout- success 
3.​ Wet ‘n Wild- success 

https://www.richardrundleelementary.com/


 
 
VI. New Business: 

A.​ Continuous Improvement Team- data and findings 
a.​ Math Goal: 40% MAP math proficiency, actual was 32%.  In the fall we 

were at 18%, Winter 31% meaning we showed a lot of growth from fall to 
winter but not as much as we’d hoped for for Spring. 

i.​ Strategies: math strategist, PL for math and DMR, Tier ll support 
b.​ Smart Goal WIDA:  

i.​ 10% exited, exceeded goal, went from .6 to 3.27% 
ii.​ Strategies: strategist PL for teachers, Tier ll small groups with 

district’s program of Focused Language Study  and SummitK-12 
online program 

c.​ Staff Learning: student discourse 
i.​ Sept 100%, February 66%, speculation that the change in 

administration attributed to the drop in student discourse observed 
ii.​ Strategies: differentiated instruction to specific teachers, admin will 

move from monthly to quarterly for focused support 
d.​ Panorama data: 

i.​ 66% to 73% to 68%, students not feeling understood or respected 
by peers 

ii.​ Strategy: Rise and Shine/Zones of Regulation  
B.​ Facility Master Plan Survey 
C.​ FY27 PFEP Meeting, 1 of 2 

 
VII. Next meetings: 8/27/26 
 
VIII. Meeting Adjourned 3:55  

 
 


